Transform your Management Team Beyond Expectations
Black and White Conflict, Colorful Leadership,
and the Butterfly Effect

Featuring Colorado Authors, Larry Nelson and Steve Wille

Join us for a half-day workshop that will change the way you lead your team. People who appear to be working at
capacity can get more done if you give them the right opportunity. Small changes can make big differences. See how to
build a new normal in your organization where hard work, combined with a renewed team spirit, will lead to new
possibilities and out of control success!

Black and White Conflict

e ltisvery clear, black and white, I’m right and you’re wrong.

e Learn to look for a third option, rather than the gray between black and white.

e  Useful at work, at home, and at play.

Colorful Leadership

e How to see the rich diversity in people and use people’s strengths to build a
winning team.

e Why itis useful to pay attention to feelings and how to look past the numbers.

e Learn how to intentionally look through rose colored glasses, along with blue and
green, too, and why this is so important.

The Butterfly Effect

e How small changes lead to big differences.

e Why you must adapt to change, especially disruptive technology changes.

e Learn how to harness the power of collective intelligence.

Powerful, Proven, and People Oriented

This will be an interactive workshop filled with tools and techniques for applying solid
management and leadership theory. All participants will receive signed copies of Mastering
Change in the Midst of Chaos and Colorful Leadership, along with other useful
materials. You will never see a more useful workshop for less money.

Bring your entire management team
Friday, July 15, 2011 7:30—8:00 AM Registration

8:00 AM Breakfast, 8:30-11:30 AM Workshop
Hotel VQ - 1975 Mile High Stadium Circle, Denver

Steve Wille Larry Nelson

Author of Author of
Colorful Leadership ~ Mastering Change in
the Midst of Chaos Rocky Mountain Society for

Information Management Association Information Management

Register now
www.rmima.org or www.sim-colorado.org

$30 for SIM, RMIMA, and AITP members / $45 for non-members / $15 Students
Early bird discount for non-members through July 1, 2011: $35




